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APAC: Organization and Audience Profile 

Overview 
Arkansas Public Administration Consortium (APAC) is an organization dedicated to improving 
public services through education. APAC operates at the intersection of government, nonprofits, 
and community impact. I selected APAC because I am currently working as a Graduate Assistant 
for them and they’ve communicated that social media marketing is a large focus of theirs. I 
believe public administration is a severely overlooked sector and because of this APAC creates 
interesting opportunities for social media engagement since they must communicate with diverse 
professional audiences while maintaining credibility and professionalism. Additionally, their 
focus on Arkansas-based services provides a clear geographical scope for audience analysis 
while their nationally accredited programs give them broader relevance.  

Organization profile 
APAC’s mission, which is featured on their website, states they’re dedicated to improving the 
quality of public services in Arkansas through comprehensive management training for public 
sector professionals, serving current and future leaders in government and nonprofit 
organizations.  
 
APAC’s Main Services 
 

Arkansas 
Certified 

Public 
Manager 
(CPM) 

Program: 
nationally 
accredited 

management 
training for 

middle 
managers in 
the public  

Certified 
Volunteer 
Manager 
(CVM) 

Program: 
specialized 
training for 
volunteer 
program 

leadership 

Certified 
Arkansas 
Planning 
Official 

(CARPO) 
Program: city 

planning 
commission 
training in 
partnership 

with Arkansas 
Chapter of 
American 
Planning 

Association 

Certified 
Group 
Facilitator 
Program: 
skills 
development 
for effective 
group 
facilitation 

Planning 
Official 
Training 
Programs: 
specialized 
topics 
including 
zoning, ethics, 
and meeting 
management 

Professional 
Development 
Workshops: 
targeted skill 
development 
in areas like 
presentation 
skills, conflict 
management, 
emotional 
intelligence, 
project 
management, 
and program 
evaluation  
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APAC was founded in 1984 with startup funding from the University of Arkansas System Office 
and then funding was continued from the Arkansas Department of Finance and Administration in 
1985. Today, APAC is funded by program fees and support from Consortium members. The 
organization only has three people on their staff which consists of an executive director, CPM 
program director, and an office manager. With only three staff members, social media can be a 
little hard to keep up with. Their social media presence started in 2017 on Facebook and 
Linkedin, and currently the responsibility of it falls upon the executive director unless they have 
a graduate assistant. 
 
Brand Personality  
APAC’s brand personality is professional, collaborative, and improvement-focused. The 
organization positions itself as: expert and credible, practical and results-oriented, collaborative 
and network-building, and service-minded. They’re able to convey these qualities because of the 
way they’ve branded themselves on their website and social media platforms. For instance, the 
mission statement on their website emphasizes dedication to quality improvement in public 
services. The program names also add to this, the use of “certified” and specific credentials 
conveys professionalism and achievement. Also these programs emphasize networking and  
collaborative values, especially when working with established organizations like the American 
Planning Association which shows 
credibility. Their writing style is 
also incredibly clear, professional, 
and benefit-focused without being 
overly academic.  

 
APAC promises to provide 
high-quality, practical professional 
development that will enhance 
participants’ effectiveness as 
public sector leaders, improve their career prospects, and ultimately contribute to better public 
services in Arkansas. From this strong promise APAC can inspire an array of emotions: 
confidence, pride, motivation, and trust. Because of these inspiring words and branding, APAC is 
able to easily stand out from its competitors. For example, they have specific focus on the public 
sector and not just generic business training. They’re Arkansas-based with local relevance but 
national accreditation and they offer comprehensive certification programs rather than just 
workshops.  
 
Evaluation 
APAC needs to keep communicating that they provide nationally recognized, high-quality 
professional development. Which means focusing on how these programs offer practical skills 
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that directly improve job performance. They could also emphasize that because of the diversity 
in participants it’s a guarantee they will gain valuable professional networks across the public 
sector. They could also highlight how their registration allows professionals to customize a 
unique development path. Currently their social media profiles are doing good, the only place I 
see room for improvement is posting more consistently and maybe including posts that aren’t 
solely centered on workshops. 

Profile of Audiences 

Overview of the organization’s audiences 
 
Current Middle Managers in Arkansas Government 

●​ Geographic Location: Primarily Arkansas-based, likely concentrated in state capital 
●​ Age Range: 30-55 years old 
●​ Education: Bachelor’s degree minimum, many with master’s degrees in public 

administration, political science, or related fields 
●​ Cultural Diversity: Likely includes urban and rural perspectives, various ethnic 

backgrounds representative of state government workforce 
●​ Economic Factors: Middle to upper-middle class income; concerned with career 

advancement and job security; may need employer support for training costs 
●​ What they want/need: Career advancement opportunities, skill development to handle 

increasing responsibilities, professional credibility and recognition, and networking with 
other public sector peers facing similar challenges 

●​ Key Values: Professional competence, public service, work-life balance, continuous 
improvement, and collaboration 

●​ Social Media Preferences: LinkedIn for professional development content and Facebook 
for community building and event updates. So they prefer informative, professional 
content over entertainment 

Nonprofit Executives and Managers 
●​ Geographic Location: Arkansas-based, including both urban and smaller communities 
●​ Age Range: 28-60 years old 
●​ Education: Varies from bachelor’s to advanced degrees 
●​ Cultural Diversity: Wide range reflecting nonprofit sector diversity; includes various 

socioeconomic backgrounds and causes 
●​ Economic Factors: Often budget-conscious organizations perhaps personally passionate 

about causes but limited by funding.  
●​ What they want/need: Affordable, high quality professional development, skills that 

translate across different nonprofit contexts, understanding of volunteer management and 
governance, and grant writing and fundraising capabilities 
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●​ Key Values: Mission-driven impact, resource efficiency, community service, 
collaboration and partnership, and social justice and equity 

●​ Social Media Preferences: Facebook for community engagement, LinkedIn for 
professional networking, Instagram for visual storytelling about impact, and value 
authentic mission-focused content 

City Planning Commission Members and Municipal Officials 
●​ Geographic Location: Arkansas cities and towns of various sizes 
●​ Age Range: 35-65 years old (often volunteer positions held by established community 

members)  
●​ Education: Varies widely, some professional planners, others community volunteers with 

diverse backgrounds 
●​ Cultural Diversity: Represents community leadership demographics across Arkansas; mix 

of rural and urban perspectives 
●​ Economic Factors: Range from volunteers to paid professionals; concerned with 

community development and economic impact 
●​ What they want/need: Understanding of legal requirements and best practices, confidence 

in making planning decisions, knowledge of ethics and proper procedures, and 
networking with other planning officials. 

●​ Key Values: Community development, responsible governance, transparency, long-term 
planning, balanced growth 

●​ Social Media Preferences: Facebook for local community engagement, LinkedIn for 
professional planning content, prefer practical, applicable information and value local 
examples and case studies.  

Emerging Leaders and Recent Graduates 
●​ Geographic Location: Arkansas-based, including those who may relocate within the state 

for opportunities 
●​ Age Range: 22-35 years old 
●​ Education: Recent graduates with degrees in public administration, political science, 

nonprofit management, or related fields 
●​ Cultural Diversity: Represents younger demographic diversity; may include 

first-generation college graduates and diverse ethnic backgrounds 
●​ Economic Factors: Early career professionals, often with student loans; price-sensitive 

but willing to invest in career development.  
●​ What they want/need: entry-level professional development, career guidance and 

mentorship, professional networking opportunities, and skill development to compete for 
advancement  

●​ Key Values: career growth, professional development, social impact, work-life balance, 
and innovation and change 
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●​ Social Media Preferences: Instagram for visual and inspirational content, LinkedIn for 
career development, Facebook for event information, they prefer engaging, motivational 
content with clear career benefits 

Conclusion 
This analysis reveals that APAC serves diverse but interconnected audiences within Arkansas’s 
public sector ecosystem. The program’s social media content strategy should reflect this diversity 
while maintaining professional credibility and focusing on practical value. 

Content Strategy Implications: 
Different audiences prefer different platforms, suggesting APAC should maintain presence on 
LinkedIn (professional focus), Facebook (community building), and potentially Instagram 
(visual storytelling for younger audiences).  
 
There should be content variety such as: 

●​ Success stories and testimonials from program graduates 
●​ Practical tips and insights from training programs 
●​ Industry news and best practices relevant to public administration 
●​ Event announcements and program highlights 
●​ Professional development advice and career guidance 

 
In this content the tone and style should remain professional but approachable, emphasizing 
practical benefits and real-world applications rather than academic application. Along with this, 
APAC needs to emphasize networking opportunities and peer learning, potentially featuring 
participant interactions and collaborative projects. Arkansas-specific content also needs to be 
highlighted throughout their social media, perhaps local success stories and connections to state 
municipal initiatives. Lastly, APAC needs to share valuable insights even to those not currently 
enrolled in programs to gain interest. Because of the diverse age ranges and professional 
backgrounds, content should be accessible to various user experience levels while maintaining 
the credibility that established professionals expect. The geographic focus on Arkansas provides 
opportunities for local relevance and community building that can differentiate APAC from 
national competitors.  

Appendix: Discussion of AI usage, if applicable 
I used Claude and asked it to organize specific information that I already found and researched 
about APAC’s mission, services, and programs to ground the analysis in real organizational data. 
Claude helped structure and analyze it according to my specific question such as: Based on 
(provided data) which audiences would be drawn to this program? And could you give me more 
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detailed information about these audiences? The majority of Claude’s usage was to help figure 
out the audiences in Section 3: Profile of Audience and to get rough numbers/data from these 
audiences to help answer more specific questions. Whenever I decided I wanted to use any 
information, I read over what it had to say (to make sure I had full understanding) and then 
determined the most important details and reworded it. I also had access to APAC’s marketing 
documents which gave me additional information I fed into Claude to summarize or either 
extract certain information which was used in the Overview: brand personality and the 
Conclusion: content strategy implications. I asked questions such as: Based on this information 
what would be the most important to include? What order would make this information more 
impactful?  
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